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Grant writing and funding strategy

Program design and project development

Strategic Advisory

Training and facilitation

Research and policy support

Understand your organisation, concept,
context and challenges

Plan a clear and tailored approach

Deliver working together to implement on
time and to budget

Support ensuring outcomes are sustainable 

Concept to Inception 
About TTC Consulting
TTC Consulting supports organisations across health, community and government sectors to move from
concept to inception. We work at the intersection of strategy, funding and implementation ensuring ideas
are not only well designed, but delivered effectively and sustainably.

With a background in mental health, clinical governance and leadership, TTC Consulting brings a
practical, real-world approach to complex challenges. We understand the realities organisations face,
from funding pressures to workforce demands, and provide clear, structured support to navigate them.

Our work is grounded in experience, not theory supporting organisations to secure funding, develop
programs and strengthen service delivery with confidence.

What we do Our Approach

TTC Consulting works alongside organisations as a trusted partner, providing clarity,
structure and practical support where it matters most



WHAT IT MEANS

At TTC Consulting, Concept to Inception represents more than a process - it reflects how we
work alongside individuals and organisations to turn ideas into real, sustainable outcomes.
We support organisations at every stage of their journey. We are here f rom the early concept
of an idea, through planning, funding and design, to implementation and delivery.

Our focus is on ensuring ideas are not only well developed, but successfully brought to life in a
way that is practical, achievable and impactful.

Concept to Inception

We work alongside you to move f rom concept to inception with clarity, structure and
conf idence.

TIME TO CHANGE

TTC stands for Time to Change a reflection of our commitment to supporting meaningful, positive
change across organisations, systems and communities.

We work with organisations ready to:
Navigate change with clarity and conf idence
Strengthen and improve service delivery
Evolve practices to better meet community needs
Move beyond uncertainty and into action

OUR APPROACH
We understand that change can be complex and, at times, challenging. That’s why we provide
structured, practical support to guide organisations through change ensuring it is well
planned, well implemented and sustainable over time.

At TTC Consulting, change is not just about ideas - it’s about outcomes.



GRANT WRITING AND FUNDING STRATEGY
We help you identify the right opportunities, craft compelling applications and develop
funding strategies that align with your goals and maximise chances of success.

PROGRAM DESIGN AND PROJECT DEVELOPMENT
We work collaboratively to co-design evidence-informed programs and projects that are
practical, achievable and aligned with community needs and organisational objectives
ensuring solutions are grounded, relevant and deliverable.

STRATEGIC ADVISORY
We provide strategic advice to help you navigate complex challenges, strengthen
organisational performance and plan for sustainable growth.

TRAINING AND FACILITATION
We design and deliver tailored training and facilitate workshops that build capability,
strengthen teams and support organisational development, ensuring alignment with
accreditation requirements and industry standards.

RESEARCH AND POLICY SUPPORT
We undertake research, literature reviews and policy analysis to inform decision-making,
strengthen practice and support advocacy and sector development.

Our Services
TTC Consulting offers a range of services to support organisations at every stage of their journey. From
the initial concept through to securing funding, building capacity and strengthening service delivery,
we provide practical, tailored support that delivers real outcomes.

We partner with you to deliver tailored, practical solutions aligned to your goals focused on
outcomes that create meaningful, lasting impact for your organisation and the communities
you serve.



Who we work with
TTC Consulting works with organisations and leaders across health, corporate and industry organisations, community
and government sectors to define clear, practical and outcome-focused support. We understand the complexities
organisations face, from funding and workforce pressures to service delivery and growth. Our approach is grounded in
experience, providing structured, tailored support to navigate these challenges with clarity and confidence.

COMMUNITY & NOT FOR PROFIT ORGANISATIONS

We support organisations delivering services across community, health & social sectors strengthening programs,
securing funding and building sustainable service models.

We partner with corporate and industry organisations to deliver tailored training, build capability and strengthen
performance where it matters most — health, wellbeing and community impact.

CORPORATE & INDUSTRY ORGANISATIONS

GOVERNMENT & FUNDED ORGANISATIONS

We work with government and funded organisations to support program design, funding alignment, reporting
and strategic initiatives that deliver measurable outcomes.

We support leaders, teams & individuals navigating growth, change alongisde career progression providing practical
guidance, structured support and conf idence.

LEADERS, TEAMS & INDIVIDUALS

HEALTH & MENTAL HEALTH SERVICES

With a background in mental health and clinical governance, TTC Consulting works alongside services to support
program development, workforce capability, trauma informed practices and improved service delivery.

We partner with you to deliver tailored, practical solutions aligned to your goals focused on outcomes that create
meaningful, lasting impact for your organisation and the communities you serve.



Overview

TTC Consulting partnered with a regional
organisation to develop a service model
supporting individuals and families impacted
after a road trauma or crash

A clear, structured and fundable service
model
Strengthened positioning for future
funding opportunities
Improved ability to demonstrate impact
and measurable outcomes

The OutcomeOur Approach
Developed a comprehensive service model
aligned with community needs
Designed clear program pathways and service
delivery structure
Embedded trauma-informed principles
throughout the model
Strengthened funding strategy and reporting
f ramework

The Challenge
The organisation had secured initial funding
but required a structured, scalable model to
guide capacity building, strengthen future
funding applications and ensure long-term
sustainability.

Value / Impact
Supporting the transition f rom concept to a deliverable, sustainable service model,  strengthening long-term
community impact and ensuring the program can continue to grow and support those who need it most. 

CASE STUDY

Heart Hub - 
Program Development &
Funding

Supporting the development of a structured,
fundable service model for trauma and grief
support



Overview
TTC Consulting partnered with Radiance South West to
support the review and strengthening of organisational
systems in preparation for accreditation against the
National Safety and Quality Mental Health Standards.

Improved alignment with national accreditation
standards
Clear structure for evidence collection and
compliance tracking
Strengthened governance systems and
documentation
Increased organisational conf idence in
accreditation readiness

The OutcomeOur Approach
Conducted a comprehensive review against
accreditation standards
Developed a structured tracking and evidence
framework
Identif ied gaps and prioritised key actions
Strengthened policies, procedures and governance
documentation
Supported staff understanding of compliance
requirements

The Challenge
The organisation required support to identify gaps
and strengthen systems and processes to meet
national standards transitioning f rom informal
practices to structured, compliant systems while
strengthening future funding opportunities.

Value / Impact
Supporting the organisation to move f rom informal practice to structured, compliant systems — strengthening
governance, improving service quality and positioning the organisation for successful accreditation.

CASE STUDY

Radiance South West —
Accreditation & Governance
Strengthening

Supporting an organisation to strengthen governance
systems and prepare for accreditation against national
mental health standards.



Real-World Experience
Grounded in experience across health, mental health and governance — not theory,
with a focus on delivering practical, real-world solutions that are achievable and
sustainable.

From Concept to Inception
We don’t just design ideas we support you to implement, deliver and sustain them.

Tailored, Practical Approach

We provide strategic advice to help you navigate complex challenges, strengthen
organisational performance and plan for sustainable growth.

Outcome-Focused
We focus on clear, measurable outcomes that create meaningful, lasting impact.

Genuine Commitment
We genuinely care about the people and communities behind every project, ensuring outcomes
are not only effective but meaningful and lasting.

Why TTC Consulting
TTC Consulting provides practical, experience-driven support to organisations navigating
complexity, growth and change. We work alongside you to deliver outcomes that are clear,
achievable and sustainable.

Supporting organisations to move f rom concept to inception with clarity, structure
and conf idence.
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TTC Consulting
Busselton, Western Australia

Work With Us
If you are looking for clear, practical and outcome-focused support, TTC Consulting is here to help.
Whether you are developing an idea, seeking funding, designing or implementing a program,
strengthening governance, building capability through training or navigating growth and change - we
work alongside you every step of the way.

We partner with organisations and leaders to deliver structured, tailored solutions that bring ideas to
life and create meaningful, lasting impact - from concept to inception.

We partner with you to deliver clarity, structure and practical
solutions supporting you or your organisation to move forward
with conf idence and create meaningful, lasting impact.

CONTACT
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